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The shortage on the labour market is putting pressure on healthcare




The shortage on the labour market is putting pressure on healthcare

Rising demand for healthcare...

In the coming years the number elderly Healthcare demand in unique patiénts
people in Twente will rise from 128.000 will rise in the coming years for all the
t0169.000 65+’ers primary diagnosis groups in MST set

between 8% (elective) and 27%
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The shortage on the labour market is putting pressure on healthcare

...less available care staff

Workforce in Twente will decrease Labour market shortage in Health and
from 360.500 to 320.400 persons Welfare will increase in Twente from
between ages of 20 and 65 years in 1.200 to 3.700 job openings in 2031
2040 with an equal care delivery model
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Our Strategy Roadmap

Realizing a
Employees Employees regional work- Preparing
healthy vital autonomy and education employees for the
infrastructure future

MST 2028

Portfolio

Expand regional distribution aligned
Building on Medisch collaborations in region Re-develop Committed and

Specialistisch Spoor careroutes enthousiastic
employees

MST Portfolio is

set u Portfolio
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MST 2022 . . - implemented in Care for and
Action planis Care routes region with the
made redevelopped

medtech

mInnovation strategy  |nfrastructure & Building Apply evidence based profile

[ is set method development collaborations innovations in care routes
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¥ Science portfolio is set Building Infrastructure for Ensure continuity in scientific
- science projects




Connect employees with the purpose of healthcare

!
‘ Better work-life balance
J

We want to be an above-average employer to retain people to healthcare




Our unique proposition is that we — together -are
able to perform high tech interventions




Patients can choose their own healthcare

Focus on keeping people out of the hospital In this area, tecnological innovation offers endless
possibilities



Example Project Pioneers in Healthcare

E-nose

Healthcare and research organizations working together to solve one problem
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