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Rijnstate, a top clinical hospital

450,000 people 

Adherence area

6,500

employees



Rijnstate Arnhem

Rijnstate Elst 

Rijnstate Zevenaar

About Rijnstate
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Innovations Rijnstate



Basic Infrastructure

Added value
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Transformation

• Attract high potentials
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Optimalisation
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Digital strategy @Rijnstate

Goals >3 years:

• Awareness on the importance of digital 

health care

• Employees are convenient with working 

digitally



2024 -Focus on employee availability

• Urgentiegevoel voor 

zorginnovatie vergroten

• Arbeidsbesparende maatregelen 

prioriteit

• zorg voor ouderen (intern) boosten

• Onze organisatiekracht dienend 

opstellen t.o.v. regionale partners

t.b.v. beeld en samenwerking

• prioriteren in programma’s en 

projecten (waaronder effecten 

bouwplanning).

• Externe lobby verschuiven

• Doelgroepenbeleid aantrekkelijk 

arbeidspakket

• flexibel en veel scholen van 

medewerkers

• Diversiteit en inclusie



Management of digital transformation 

and employee strategies



Engaging and retaining employees

• Cultural program

• Value based organizational structure

• Nursing empowerment

• Education and training

• Management program - Leading from the middle



New leadership



Rijnstate Arnhem

Rijnstate Elst 

Rijnstate Zevenaar

The OR Facilities



Monitoring dashboard



Innovations in the OR



Improvements process



How to find and keep employees

• Development positions:

• Logistics

• Technical jobs

• Specialists in Robotics

• Multi generational workforce

• Innovative employer

• Safe and positive working environment



Tension in development

• More dedicated teams versus 24/7 allround shifts

•  Limitation budget versus thinking big 

and innovative

•  Transition to more technical work 

for OR assistents

• Changing role of Team managers



Conclusions

Development essential
• Innovation
• Ehealth/digital care
• Transformation

Indispensible basis
• A healthy working environment
• Excellent working atmosphere
• Outstanding quality of care
• Attention for development positions en generations
• Healthy financial management
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