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Parameter
NL 

Grenzregion

DE 

Grenzregion
hospitals (ZKH) 35 147

Hospitals / 100.000 inh. 0.5 2.0

Beds/1.000 inh. 1.3 6

Stat. pat. /100 inh. 7% 28%

Doctors in practice /1000 inh 0,4 1,5

Welcome to the heart of our European Region

NL: 17 Mio
Nds: 7,9 Mio
Bremen: 0,6 Mio
NRW: 17,6 Mio
Total: 43 Mio

hospital

Project partner

Source:
Interreg V-project
EurHealth-1Health

https://www.google.com/maps/uv?pb=!1s0x47b8158d89cd7ee7:0xc35c25c78ff7fc50!3m1!7e115!4shttps://lh5.googleusercontent.com/p/AF1QipPAxhUs3YUA9m-y7_bdVKVKTTpIH1LtLwsHsKYq%3Dw284-h160-k-no!5seuregio+-+Google+Zoeken!15zQ2dJZ0FRPT0&imagekey=!1e10!2sAF1QipPAxhUs3YUA9m-y7_bdVKVKTTpIH1LtLwsHsKYq&hl=nl&sa=X&ved=2ahUKEwiHmbbhg437AhUFgP0HHcBoA4cQoip6BAhXEAM
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Map of scientific collaboration, O.H. Beauchesne; http://collabo.olihb.com/collabolinks.jpg



EU

Survey on Crossborder Collaboration (CBC), DG Regio 2016
Germany-Netherlands



360º

360º

The border still exists
for care&cure, many diploma’s, training

Patients

nurses
obstetrics
technicians



Challenges ahead

1. Continuous international crises

2. Dilemma of Demographic change

- More care&cure
- Less nurses&doctors

3. Generation change

4. Digitalisation and growing Tech/Reality-
Gap

5. Sustainable Health
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ECDC Report 2014

Differences ask questions

?

Sectio Caesarea per 1000 births
WHO HfA 2019



We have unique knowledge

Patient-transfers have influence on our welfare 
(data: Interreg V-Project EurSafety Health-net)



Sustainability in Healthcare

• Healthcare generates on a first 
instance cost

• Healthcare generates on a long run 
health, innovation and welfare



From health economics
to health economy

 The health industry is a high-tech sector 

 2nd economic sector in worldwide investments in research and development 
(Booz&Company 2008 and 2011) 

 Biotechnology, medical technology, telemedicine and AI

 16.7 percent of all patent applications in 2020 to one of these three technical
fields. (European Patent Office, 2020)

 Research and development is thus a growth driver for the macroeconomic
welfare of healthcare



Crossborder means also
overcoming the borders between

Old way:

 Funding
 Technology pushing
 Marketing

Science

Health Business

Scientific Credibility

Pragmatic realism

…is the enemy of innovation

Nerds

Bossy
capitalists

Professional

Expert



Research&
Training

“Scienterpreneurs”

Scientific
credibility

Business

Health

Care&Cure

Development

New way:

The innovation driver

- Trust
- Appreciation
- Acknowledgement





Competence
of crossing borders

• Look for commonalities
• People crossing borders
• Common ideas and goals
• Intercultural competence
• Ambassadors, webbers, facilitators 
• Trust



Based on The Trusted Advisor by David Maister 2002

The trust equation



Knowlegde-driven “green webbers” 
Structure-driven “blue facilitators”

Make your choice in the game!



Common Training

Common Research

Common Care

Common Enterpreneurship



Zoom-in-the Expert







The border is our USP

Nordrhein-Westfalen

Nederland

A touchable Europe
in health and innovation

Trust across the
remaining borders



Think out-of-the-box
and across-the-border
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